
Trusted by professionals from

Leadership level  •  24 hours  •  Virtual/Self-paced

Extends the skills of any professional in a 
 DevOps environment to help team members 
and other stakeholders in the organization 
 apply DevOps concepts and principles within 
their organization.

DASA DEVOPSDASA DEVOPS  
COACH



HELLO
We are DASA, the world’s largest DevOps 
and Agile association, fostering dialogue, 
debate, and collaboration amongst leading 
industry professionals and organizations.

With a network of 300+ partner organizations, 
DASA helps define, inform, and advance 
the DevOps industry through networking, 
information-sharing, awards, lifelong 
learning, and certification.
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WHY CERTIFY
The world continues to change at an ever-increasing pace. 
This change is driven mainly by technological advancements 
that enable a digital landscape of automation, online products, 
and services. All of which are designed to make our lives 
easier and push the world forward. Keeping up with these 
new changes in technology and digital services is necessary 
to compete in a changing market. Innovating by using the 
latest technologies and forward-thinking is required to remain 
ahead of the competition.

DevOps Coaches comprehend the essence of DevOps 
and how to coach teams in adopting DevOps principles or 
overcoming challenges. DASA DevOps Coaches are familiar 
with various coaching models and instruments and are able 
to apply the best model for the organization and people at any 
point in time. The DevOps Coach has become a critical role 
in driving DevOps success and organizational performance 
as DevOps requires a cultural shift towards a new mindset, 
behaviors, and ways of working.

$152K/YR
Average salary in DevOps 

(Glassdoor)

50%
Projected growth in DevOps 

jobs between 2022 and 2025 
(Atlassian)

• Globally recognized 
certification

• Networking and growth 
opportunity

• Model for boosting devops 
transformation



LEVELS OF DASA CERTIFICATION

DASA DevOps Fundamentals

DASA DevOps
Professional

Enable and Scale

DASA DevOps
Professional

Specify and Verify

DASA DevOps
Professional

Create and Deliver

DASA DevOps
Product Owner

DASA DevOps
Leader

DASA DevOps
Coach

P
R

O
FE

S
S

IO
N

A
L

Kn
ow

 a
nd

 A
pp

ly
FO

U
N

D
A

TI
O

N
A

L
Kn

ow
LE

A
D

E
R

S
H

IP
Le

ad
 a

nd
 E

na
bl

e

4



FOUNDATIONAL LEVEL 
Know

Builds an understanding of 
DevOps: scope, key concepts, 
terminology and principles 
behind DASA DevOps. The 
DASA DevOps Fundamentals 
program is the only program at 
this level, and provides an entry 
point for everyone working in 
DevOps these profiles. 

PROFESSIONAL LEVEL
Apply

Builds the capabilities relevant 
for professionals working 
together in a DevOps team. 
With these certifications, DASA 
helps professionals understand 
how to use the toolbox available 
to them, and when to use what 
specific tools. There are three 
Professional certifications: 
Enable and Scale, Specify and 
Verify, Create and Deliver.

LEADERSHIP LEVEL
Lead and Enable

Where the Professional 
programs focus on capabilities, 
this level focuses on the abilities 
to lead and enable. This program 
is for DevOps Leaders who lead 
organizations, Coaches who 
support the transformation, 
and Product Owners who are 
in charge of product lifecycle 
management.
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• Learn about DevOps transformation 
mastery

• Distinguish the responsibilities of “DevOps 
Coach” and “DevOps Leader”

• Understand that DASA DevOps Coaching 
is for continuous “Performance” and 
“Change” – and understand underlying 
the metrics.

• Learn skills, techniques and mindset 
shifts and deep dive into inner and outer 
competencies focusing both what you do, 
and how you are being

• Understand and utilize coaching skills 
and knowledge to create high performing 
teams that are resilient, innovative, 
resourceful and ready for their continuous 
improvements

WHAT WILL YOU LEARN
At the end of this course, you will be able to:

• Recollect the knowledge of DevOps and 
connect the role of a DevOps Coach to 
the DASA DevOps Principles

• Comprehend the mindset and role of a 
DevOps Coach

• Understand the characteristics, 
structures, and life-cycles of DevOps 
teams and how to Coach them to high-
performance

• Learn using the GROW model as an 
effective tool during the entire coaching 
process

• Discover and learn the art of “Feedback” 
and creating a feedback culture using 
various “Feedback” models
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• Understand the 4 different key modes: 
Coaching, Mentoring, Facilitation & 
Consulting. Learn when, why and how to 
apply the right mode

• Apply learnings to build a business case 
and plan for the DevOps Transformation 
journey

• Interpret the DevOps organizational 
goals and establish the critical role high 
performing teams have in this
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Module 1: DevOps Journey – A Quick Preview

Module 2: DevOps Coach Performance and 
Change

Module 3: Being a DevOps Coach

Module 4: Team Coaching

Module 5: DevOps Transformation Journey

COURSE 
OUTLINE
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MODULE 3

BEING A DEVOPS COACH
• Foundational Competencies

• Enabling Competencies

• Coaching Modes

• Switch Between Coaching Modes

MODULE 4 

TEAM COACHING
• DevOps Organization and Teams

• Team Development

• Gemba Walk

• DevOps Team Coaching

MODULE 1

DEVOPS JOURNEY – A QUICK 
PREVIEW

• Traditional to Agile to DevOps

• DASA DevOps Principles

MODULE 2

DEVOPS COACH PERFORMANCE 
AND CHANGE

• Coaching for Performance

• Coaching For Change
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MODULE 5

DEVOPS TRANSFORMATION 
JOURNEY

• Transformation – The Seven Steps

• Value Stream Analysis and Architecture

• Automation and Tooling
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CERTIFICATION AUDIENCE
The DASA DevOps Coach certification is aimed at:

• (Lean, Agile, DevOps) Coaches

• Senior Scrum Masters

• DevOps Team Members looking to take on the role of a 
coach

• Change agents

• Managers, and It leadership

• Those responsible for an agile initiative
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EXAM INFORMATION

Delivery Online and Paper-based

Format Closed-book format, 
participants can bring 
scratch paper

Proctoring Live/Webcam

Duration 90 minutes, 15-minutes 
additional time for non-native 
candidates

Number of questions 10 multiple-choice questions 
(MCQs), based on (mini) 
cases

Pass Grade 65%

12



WHAT OTHER LEARNERS 
HAVE TO SAY
Trusting anyone in advancing your career is not 
something easy to do. But with DASA, I found 
that trust in their content and customer care.

- Saed malkawi, ARTelco

The courses speak to the unique interests of 
roles and units within organizations from small 
to Fortune 500.

- Bart Castle, AWS

This is the best approach currently available on 
the market to provide insights into the shifting 
operational demand to meet digital needs.

- Milena Mitova, KPMG

13



WHAT’S NEXT?
Get certified as an DevOps expert and join global community.  
Start your journey with DASA now.

Talk to our  
Admissions Advisors

learning@devopsagileskills.org


